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A Perspective on 2006

Manufacturer's Roundtable

The year 2006 marks an interesting juncture in the
growth and development of Gaylord and Otsego County.
It was a year punctuated at the beginning by the closure|of
the Georgia-Pacific plant and the end with the disclosufe
that an announced sale of the plant did not go throu
Adding to this disappointing news was the continued aff
of the domestic auto industry on our parts suppliers, L
State Railway’s notice to several rail dependent busine
that they planned to abandon the north 4 miles of their
in Gaylord, and the closure of the Carter Foods and Cg
Lumber facilities.

What gets missed in this bad news are A&L Iron
Metal's completion of a major expansion and the 3 mi
of new rail that went in to serve it, FedEx Ground’s exp
sion currently underway in the new Gaylord Industria
Park, major new retail developments completed along |M-
32 and more being planned including Meijers, GaylqrdSee page 3 for more information.
Feed and Grain’s purchase, renovation and opening of an

Ace Hardware store in the long vacant Wolohan building,
the expansion of two banks, Kosch Properties’ purchpse

and plans for redevelopment of two downtown properti
Michigan Electric Transmission Company’s purchase
the former Heartland Distributing building, Air Gas Gre
Lakes purchase of the former Home Acres building (20
expansions of several of our smaller manufacturing ¢
panies, continued interest by prospects in the G-P facili
with a sale anticipated in 2007, and the February

nouncement by a consortium of hospitals their plang
locate a $22 million Long Term Acute Care Hospital

Gaylord.

What also gets missed is that our community and
gion continues to grow. The 2000-20005 estimates sk
that Otsego County gained 5.9% in population and our
gion by nearly 5%. The state grew by less than 2% du
the same period. We are not in the double digit range
experienced during the 90’s, but we are still the 12th f3
est growing county in Michigan. Our community has al
completed over $66 million in infrastructure investmer
from 2001 to 2006 with another $22 million completed
underway in 2007. Much of this investment was secu
from sources outside our community.

~Tax Assessments

t
),
m- The Alliance has held several meetings with local
iesfficials regarding assessed values on industrial prop-
anerty. What we learned is that assessed values should be
toeasonably close to market values of like properties.
in The County Equalization Department is responsible for
determining total assessed value by class of property in
reeach government unit. They do this through sales and
no@ppraisal studies. If the local government’s assessed
revalues for a class of property are lower than the
ingounty’s value, they are provided with a factor by
wwhich they need to raise that class of property. We are
st agreement with a number of our businesses that the
soassessed values appear to exceed the market value. We
tsare currently studying the County’s valuation studies.
or
red Continued on page 2.




Strategic Goals

Business Retention/Expansion/Attraction Community Development projects and services

- Hosted first reception and roundtable discussion - Airport Advisory Committee. Continue participa-
with 9 area manufacturing company CEQ’s and tion on the Gaylord Regional Airport Advisory
Operations Managers. Committee.
Assisted Corwith Township to establish three addi- - Brownfield Redevelopment. Working with Otsego
tional Industrial Development Districts for the pur- County Brownfield Redevelopment Authority reap-
pose of granting tax abatements. plied for $400,000 in EPA site assessment funding.
Continued fielding inquiries for G-P facilities, set Project will identify, prioritize and conduct Phase |
up plant tours, provided facility and community and Phase Il investigations on contaminated and
information. potentially contaminated sites that pose health risks
Worked with the site selection consultant and de- or have high development value.
veloper to locate the new FedEx facility in the Gay- Growth Management Initiative
lord Industrial Park. Project resulted in 44 jobs re- . Continued working with the Otsego County Depart-
tained, $2.5 million in new investment. ment of Land Use Services, on the Master Plan up-
Organized and hosted meeting with Northwest and date.
Northeast Michigan Works! staff and regional eco- .  Continued participation in the Gaylord Area Coop-
nomic development directors to review retention erative Planning Committee.

software and logistical issues in order to establish a
regional business retention program.

Assisted two companies with tax abatement appli-
cations for over $1.2 million of new investment
retaining 109 jobs and creating 26 new jobs.
Continued working with several prospective com-
pany locations.

Infrastructure to support base industry

A&L Rail. Projectis completed. Shredder at A&L Tax Assessments Continued
is up and running and first railcars shipped.

Corwith Twp. Public Works project. Purchased

well site. Completed design for municipal well pro- In the meantime, if you believe your commercial or
ject. Current construction estimates will allow for industrial property is over assessed, we recommend that
the construction of a complete well field necessary you secure a copy of your assessment card from your lo-
for a future municipal system. cal assessor. Make sure the basic information is correct
I-75 Crossing Project. Undertook engineering se- and evaluate how they are valuing your building and the
lection process and negotiated a contract with DLZ.land. A change in the rules allows commercial and in-
Design work to start in February. Title work com- dustrial property owners to appeal their assessments di-
pleted for property that will need to be acquired.  rectly to the state tax tribunal without having to go before
Starting property acquisition process. Project the local board of review. You have until May 21 to file.
scheduled for 2008 construction. You will need evidence to support your claim which usu-
City of Gaylord. Working with the City of Gaylord ally means you will need an appraisal to document the
secured $1 million in CDBG funding for the $1.94 difference in value. Information and forms related to fil-
million E/W Water Main Loop (connecting at Mil-  ing an appeal with the tax tribunal are available on-line at
bocker and McCoy) and North Ohio Street Im- http://www.michigan.gov/taxtrib

provements. Projects are scheduled for
\/\Mnd Otsego County

spring/summer 2007 construction.
Where business grows naturally




Otsego County Manufacturer Reception & Roundtable with

Senator Tony Stamas and Representative Kevin Elsenheimer
January 29, 2007

The Honorable Tony Stamas (standing) The Honorable Kevin Elsenheimer (2nd from right)
addresses the group. addresses the group.

The Otsego County Economic Alliance held it's second Otsego County MamefaBeception and Roundta-
ble Discussion at the Sugar Bowl Restaurant on Monday, January 29, 2007. Tearareturing compa-
nies attended this roundtable discussion with special guest speakatier Jemy Stamas and Representative
Kevin Elsensheimer. Another reception and roundtable discussion for area maetfawill be held later
this year.

Special thanks to the following companies for your participation: A&L Iron and Mdtag'&Foods, Inc.,
Cooper-Standard Automotive, H&H Tube and Manufacturing, Industrial Air Technologiksyiew Quality
Tool, Marble Era Products, Inc., Mid-North Printing, Reptron Electronins, and RLH Industries.

Business Resources

Michigan Talent Bank SBA 504 Loan Program

Looking for qualified employees? Employers look- The 504 is a fixed interest loan to help growing com-
ing for qualified, skilled employees can improve panies reach their fullest potential and create jobs.
their odds of finding the right candidate by going For more information regarding the 504 Loan Pro-
online and signing up today to use the Michigan Tal-gram contact the Michigan Certified Development
ent Bank (MTB). MTB at www.michworks.org, is Corporation at 822 Centennial Way, Suite 180,
open for business 24/7 for employers to post theilLansing, Ml 48917, web at www.michigancdc.ang
job openings and search for resumes. For more inby phone at (517) 886-6612.

formation visit their website.

Northeast Michigan Consortium Procurement
Otsego County Public Library Technical Assistance Center (PTAC)
You can now access the Reference USA business PTAC provides government contracting assistance
contact database from your office. All you will need in 15 counties in northeast Michigan. For further
is your library card bar code number. The data baseinformation contact Denise Hoffmeyer at the North-
is accessible from the library’'s home page east Michigan Consortium at P.O. Box 711, Ona-
(http://www.otseqgo.lib.mi.u$/ In addition to the way, Ml 49765.
business database, you will also have access to the Tel. (989) 733-8548, Fax (989) 733-8069 or
U.S. Residence database. denise@miworks-nemc.gen.mi.us.




Thanks to Our 2006-2007 Partners

A&L Iron and Metal Advanced Insurance MarketersAlbie's Foods, Inc. BDK Group of Northern Michigan
C2AE Catt Development Citizens Bank City of Gaylord Consumers Energy Crossroads Industries DLZ
Michigan Fifth Third Bank Freeman Family Enterprises Gaylord Herald Times Gaylord/Otsego County
Chamber of Commerce Gornick Properties Great Lakes Energy CooperativeH&H Tube and Manufacturing
Independent Bank Integrity Construction ServicesKeskine, Cook, Miller & AlexanderKirkpatrick & DuBois PLC

Lakeview Quality Tool mBank North Central Construction Inc. Northern Energy Northwestern Bank Otsego
County Otsego County Road CommissionOtsego County Township Officers Associatiotdtsego Memorial
Hospital Paxton Resources/Otsego County Community FoundatiBfE/MAX Gaylord The Bank of Northern
Michigan The Old Spud WarehouseTopp Law PLC University Center at Gaylord Village of Vanderbilt
Wagar Motor Sales Wal-Mart Foundation Winn Telecom Wolverine Power Cooperative

OCEA Board of Directors

Executive Committee
Regan Quaal, Chairperson (President, Albie’s Foods, Inc.); Daakpson, Vice Chairperson (Executive Director,

University Center at Gaylord); Joe Duff, Treasurer (MgmaCity of Gaylord); Mary Sanders, Secretary (Superyisor
Hayes Township); Jeff Ratcliffe (Executive Director, Otsego Golkebnomic Alliance).

Directors
Phil Alexander, CED, Otsego County MSU Extension; Ken Ames, QWREMAX Gaylord; John Burt, Administrator,

Otsego County; Jack Card, President, NCCI; Kevin Drummond, $Stanager, Wal-Mart Supercenter; Dale Gehman,
Account Manager, Telephone Support Systems; Todd Gregory, Comniresgydent, Citizens Bank; Jim Grisso,
Publisher, Gaylord Herald Times; Keith Gornick, Owner, Gornick Propgdégslacobs, Area Manager—NE Michigan,
Consumers Energy; Doug Johnson, Owner, Mid-North Printing, Inc.; Bob *&spExecutive Director, Gaylord/
Otsego County Chamber of Commerce; Dave Taylor, President, @dax&rthern Michigan; Tim Timmer, VP Com-
mercial Lending, mBank; Dan Wagar, Owner/Vice President, Wagar Motors
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