
A Look at 2008 

As we move into 2008, everyone is anxious about what 
is happening with Georgia-Pacific plant.  The answer is 
that Roger Glawe, owner of the Glawe Corporations, an 
Alpena-based, family-owned diversified group of compa-
nies involved in wood procurement, harvesting, and truck-
ing; limestone quarrying and underground construction; 
and also the owner of Phelps Collins Aviation, Superior 
Auto Rental and Walden Properties - a commercial and 
residential real estate development company, will locate 
two new companies - Gaylord Lumber Company, LLC and 
Forest Resource Group, LLC - and an expansion of an ex-
isting company - Woodlands Harvesting, Inc. based in 
Vanderbilt - to the former Georgia-Pacific (G-P) plant 
site.  Glawe will invest approximately $46.5 million to 
purchase the former G-P particle board facility and prop-
erty; renovate the Milling and Drying facility and the west 
end of the newer N-6 building and install machinery and 
equipment to produce large volumes of wood heating pel-
lets for domestic and export markets; and renovate the 
older N-4 building and install new machinery and equip-
ment to produce industrial grade lumber for use in pallet 
manufacture and furniture framing.  Glawe's existing com-
pany, Woodlands Harvesting, Inc. will construct a new 
automated round-wood handling facility adjacent to the 
pellet and saw mills  in order to sort and provide interme-
diate processing of wood for use by the pellet and saw 
mills.  The project will create an estimated 160 new jobs 
between the three companies.  This does not count the pro-
ducer, trucking, repair, and other directly related jobs that 
will result from the rebuilding of the wood supply chain.  
The purchase is expected to close by the end of March 
with the redevelopment occurring over a 24 month time 
period. 

To make this project happen, Bagley Township has ap-
plied for $2.5 million in Community Development Block 
Grant funding and $173,500 in MDOT funding that will 
assist the Glawes with the purchase of the G-P site and 
make improvements to road and rail infrastructure.  The 
Township has also established a portion of the former G-P 
property as Redevelopment Renaissance Zone.  A Joint 
Development Agreement has been put in place between the  
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Township and the Glawe companies governing the obli-
gations and responsibilities of all parties in order to 
make this project happen.  The Otsego County Road 
Commission is also supporting the project through an 
application for MDOT funds to rebuild Milbocker Road. 

We also start 2008 off with the location of CSI Com-
ponents, a wall panel fabrication plant that the owner of 
Preston Feather is bringing to Otsego County.  This plant 
will initially employ 12 to 15 people.  Add to this Coo-
per-Standard’s improvement in sales and employment, 
the expansion/location of small companies such as Gay-
lord Machine and Fabrication  and the Meijers develop-
ment at M-32 and South Townline with perhaps 400 new 
jobs and the dog days of 2007 may hopefully start to re-
cede. 

2008 will also see a significant amount of infrastruc-
ture construction.  The I-75 crossing project will get un-
derway, Milbocker Road will be rebuilt, North Center 
will be rebuilt, M-32 in the vicinity of the Meijers and 
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The former Georgia-Pacific plant, hopefully soon to be 
generating jobs. 
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Business Retention/Expansion/Attraction 
· Visited 18 companies and provided assistance to 12 
of them. 
· Prospects.  Worked with at least 19 prospective 
companies or start up companies—many related to the 
former G-P site. Continue working with several of 
them.  Prepared site location proposals and information 
for three different companies.  Conducted one site tour.  
Worked with local branch of Preston Feather to locate a 
small fabricating plant.  Facilitated meeting between 
owner of Preston Feather, his architect and builder and 
members of the Otsego County Planning Commission 
to discuss rezoning needed to site the plant on the Pre-
ston Feather property on Old 27 South.  Project will 
result in 12-15 new jobs. 
· G-P Redevelopment Planning.  Applied for time 
extension and scope of work amendment to EDA G-P 
redevelopment planning grant, was denied, appealed 
and was successful.  Grant was used to undertake ap-
praisal and survey work related to the purchase of the 
G-P site and conduct a study of the regional wood sup-
ply.  In conjunction with the OCEA Board, conducted 
SWOT analysis and prepared an infrastructure develop-
ment plan to support redevelopment of the G-P site. 
· Worked with the Glawes, Bagley Township, and 
the Michigan Economic Development Corporation to 
try to secure the location of a proposed Mascoma Cor-
poration cellulosic ethanol plant adjacent to the G-P 
plant.  Hosted meetings with Mascoma, Glawes and 
MEDC.  Prepared agreements, resolutions, grant appli-
cations, and Renaissance Zone application necessary to 
assist both the Mascoma and the Glawes with their pro-
jects.  Met with state officials regarding infrastructure 
funding incentives.  Briefed Township officials.  Se-
cured letter of intent from Mascoma Corp.  Drafted and 
issued press release.  Participated in Mascoma’s feasi-
bility  information gathering meetings and provided 
follow up.  Study resulted in Mascoma deciding to not 
move forward at this time.   Working with Glawe and 
Bagley Township, submitted new grant application to 
the MEDC for $2.5 million to directly assist the Glawes 
with the acquisition of the G-P property and road and 
rail improvements.  The Glawe project will create 160 
new jobs and result in an estimated $46.5 million in 
investment. 
· Kimball Electronics Closure.  Participated in Michi-
gan Works! rapid response to Kimball Electronics clo-
sure including notification, meeting with Kimball ex-
ecutives, press conference, and Michigan Works/DLEG 
meeting with Kimball supervisory staff. Worked with 
prospects for the Kimball facility including one plant  

Strategic Goals 

tour.  Met with Kimball facilities people to go over 
disposition of property.  Requested amendment to PA 
198 to allow tax abatements on vacant industrial build-
ings.  Senators Stamas and Allen introduced SB 1019 
on January 17, 2008. 
· Rail Abandonment.  Worked with Railroad, af-
fected businesses, local governments, and state elected 
officials regarding proposed abandonment.  Facilitated 
meeting with MDOT, MEDC, Railroad and local gov-
ernment representatives to review proposed abandon-
ment and look at options for mitigating.  Worked with 
City and affected businesses to draft and submit docu-
ments to the Surface Transportation Board opposing 
the abandonment.  Surface Transportation Board de-
nied the petition to abandon the line. 
· Manufacturing Roundtables.  Hosted second recep-
tion and roundtable discussion with 8 area manufactur-
ing company CEO’s and Operations Managers and 
Senator Stamas and Representative Elsenheimer 
· County-wide Tax Issue.  Hosted meeting between 
local assessors and County Equalization regarding as-
sessed values.   

Continued from page 1 
 

Kohls developments will be widened, Krys Road from 
M-32 to McCoy, Old 27 North from Poquette to Win-
ters, and Hayes Tower from Old Alba south will be 
rebuilt.  These projects (excluding the I-75 crossing) 
along with rail improvements related to the G-P rede-
velopment represent almost $5.5 million in public in-
vestment, much of it leveraging state and federal fund-
ing. 

2008 

On behalf of the Alliance, Bob Kasprzak accepts a check 
from Kevin Drummond and Wal-Mart 
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Infrastructure to support base industry 
· Corwith Twp. Public Works project.  Project was 

advertised and bids opened on February 27,  con-
struction began in April.  Due to contractor delays 
and DEQ review, project was extended until July 
2008.  This $286,500 CDBG funded project will 
install a well field that will provide the fire depart-
ment with rapid filling and serve as the basis for a 
future municipal water system. 

· I-75 Crossing Project.  Managed the real estate and 
fixture appraisal process.  MDOT obligated the fed-
eral and state funds and gave the go ahead to ex-
pend funds.  Project kick off meeting was held.  
Environmental Review document was prepared and 
a public hearing held in June 2007.  Environmental 
assessment completed with FHWA issuing the 
FONSI in August 2007.  Worked with OCRC Engi-
neer to secure ROW agreements to provide a utility 
easement along McCoy.  Participated in meetings 
with MDOT and Engineers.  Assisted the OCRC to 
acquire all necessary property for the reconnection 
of McCoy Road to Milbocker.  Bids have been ad-
vertised with bid opening scheduled for April 4, 
2008. 

· City of Gaylord North Ohio and E/W Water Loop.  
Environmental reviews and design engineering 
completed for both projects.  North Ohio project 
bids were opened and construction completed in 
2007.  Water Loop construction started on October 
2007 and will be completed in the spring of 2008. 

· City of Gaylord/Alpine City Center Streetscape.  
Assisted City with packaging, securing and admin-
istering a $150,000 CDBG funded streetscape pro-
ject to assist Kosch Properties develop the Alpine 
City Center project at the corner of South Otsego 
Ave. and Second Street.  Project will develop 
10,700 s.f. of restaurant, retail and office space with 
nearly $1 million in private investment and 12 new 
jobs at start up.  Streetscape project has been com-
pleted. 

· Held several meetings with Road Commission to 
plan improvements to Milbocker Road in conjunc-
tion with the redevelopment of the G-P property. 

· Working with the OCRC and MDOT, prepared a 
Transportation, Community, and System Preserva-
tion Program funding application for submission by 
MDOT North Region to link all traffic signals in 
the Gaylord system together with computer hard-
ware, software and wireless communication tech-
nology.  Project is one of the E/W Crossing Study 
recommendations. 

Community Development projects and services 
· Airport Advisory Committee.  Continue working 

with the Advisory Committee and Airport Director.  
Involved with the planning and hosting of the 2007 
Air Fair held on June 23 & 24. 

· Working with City and Livingston Twp., held meet-
ing with MDOT TSC representatives to review po-
tential for applying for MDOT Enhancement fund-
ing to undertake streetscape and pathway improve-
ments on West M-32.  Held meeting with MDOT 
TSC representatives to review updated plan and 
receive final input.  In process of drafting multiple 
grant applications for MDOT Enhancement funding 
to undertake streetscape and pathway improvements 
on West M-32.  Secured resolutions of support from 
all participating governments, organizations and 
agencies.  Applications were submitted January 16, 
2008. 

· Received notice that EPA site assessment grant ap-
plications were not accepted.  Participated in con-
ference call review of previous application.  
Worked with local consultant to draft a site specific 
EPA site assessment grant application for the G-P 
sawdust dumps.  The Otsego County Brownfield 
Redevelopment Authority approved submission of 
the new application.  Provided follow up to EPA. 

· Attended a joint meeting of the Village and Corwith 
Township planning commissions. 

· Serving on the Village Sewer planning committee 
to provide input to the engineer during the feasibil-
ity study phase. 

Growth Management Initiative 
· Continue to work with the OCLUS on the Master 

Plan update process.  
· Continue participation in the Gaylord Area Coop-

erative Planning Committee.  Working with Coop-
erative Planning Committee to explore implementa-
tion of the New Designs for Growth development 
guidelines (DevelopMentor Program).  Made pres-
entation to local architects, engineers, developers, 
realtors and bankers.  Made presentations to 
Livingston Township Planning Commission, Bag-
ley Township Planning Commission, and City of 
Gaylord Planning Commission.   

Strategic Goals Continued 
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Business Resources 

Business Lending - Products and Services 
 

Need help getting up and running?  Adding or grow-
ing a new product line? 

Northern Initiatives loan program has the funding 
necessary to assist you as you get started and/or as you 
expand. Loans are particularly tailored for businesses 
that, for whatever reason, have found it difficult to meet 
traditional lending institution requirements. Northern 
Initiatives (NI) offers its lending services to start-ups and 
existing businesses located in the Upper Peninsula (U.P.) 
and northern Lower Peninsula of Michigan, as well as 
the five Wisconsin counties that border the U.P. 

Start-ups and fast growing businesses are among the 
most common types of businesses that benefit from our 
lending program, but NI also offers a wide range of loan 
packages designed to meet diverse business needs, 
whether they originate from small entrepreneurs or large 
manufacturers. Loans can be freestanding or made in 
conjunction with funds from local banks to complete a 
larger financing package (subordinated debt). 

NI also work with the SBA 504 program to package 
these loans for our customers and are an approved 
USDA Business & Industry Guaranty approved lender. 

Loan Terms and Interest Rates:  NI interest rates, 
while very comparable to local bank rates may be 
slightly higher, reflecting the level of risk associated 
with individual transactions. Loan amounts range from 
$2,000 to $500,000 with closing costs generally in the 1-
2% range (plus all out-of-pocket expenses). Terms are 
generally tied to the planned use of funds borrowed and 
can range from one to seven years. 
Northern Initiatives provides loans for: 
· Start-up capital · Working capital · Commercial real 
estate · Inventory · Facility expansion · Equipment up-
grades · Technology enhancements · Business acquisi-
tions 
Business Development Services:  As a NI loan cus-
tomer you are eligible for a wide array of business assis-
tance services. In consultation with staff, a program of 
technical assistance is designed to help customers imple-
ment best practices. Topics include but are not limited 
to:  · Bookkeeping · Computer software training · Mar-
keting and promotion materials · Market research · 
Website development · Manufacturing process improve-
ment 
Loan applications should contain the following informa-
tion:  · Cash Flow Projections · Business Plan · Loan Ap-
plication · Personal Financial Statement · Business Tax 
Returns or Financial Statements (For existing businesses 
only) 
Contact:   Peter Cambier, Vice President - Lower Michi-
gan (231) 743-9599 pcambier@niupnorth.org 
http://www.northerninitiatives.com/html/business_loans.
htm 

LSSU opens Prototype Development Center 
 

Lake Superior State University in cooperation with 
Michigan Small Business and Technology Develop-
ment Center announce the creation of the LSSU Proto-
type Development Center (PDC). 

The PDC will enable small to mid-sized manufactur-
ers to gain access to the engineering resources and ex-
pertise available at LSSU’s School of Engineering and 
Technology to develop and bring new products to mar-
ket. The PDC provides an economical means for these 
businesses to obtain a prototype that can bridge that 
gap. 

The PDC provides services in the following areas: 
Mechanical, Electrical, Manufacturing and Robotic/
Automation, Statistical Analysis and Technical Writing 
and Documentation. 

The PDC can provide Confidentiality Agree-
ments and Non-Disclosure Agreements for work 
involving Trade Secrets, Patentable concepts and 
other intellectual property. 

The goal of the PDC is provide an economical 
and cost effective alternate to industrial consulting 
services.  The PDC will be happy to provide esti-
mates on the services needed to complete a project. 
Certain outside services and out-of-pocket expenses 
will be billed at cost. 
Contact: Eric Becks, Engineering Project Manager, 
Prototype Development Center, School of Engineer-
ing and Technology, Lake Superior Sate University 
Sault Ste. Marie, Michigan 49783-1699 
Phone 906-635-2738 Email: PDC@lssu.edu 
www.lssu.edu/eng/pdc 
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Bizcomps 
Contact:  Carl Bourdelais, MI SBTDC (989) 358-7383 

Bizcomps is a subscription database of over 8,000 
small business sales.  The majority of the transactions in 
the database are submitted by certified members of the 
International Business Brokers Association. 

All sales are shown as asset transactions and do not 
include cash, accounts receivable, real estate, account 
payable, or any other liabilities.  Inventory has also been 
excluded, but the actual amount of inventory at the time 
of sale is shown for each business sale.  All licenses 
necessary to conduct business are generally included. 

There are only two items contained in the Asking or 
Sales price and these are Fixtures, Furniture & Equip-
ment (FF&E) and Goodwill. 

This database is accessed through our researchers at 
Grand Valley State University and the service is avail-
able to clients of the MI SBTDC. 

Two of the ratios provided can be extremely helpful 
when evaluating a potential purchase.  These are Sellers 
Discretionary Earnings/Revenue and Sales 
Price/Revenue. 

Retired Engineer Technical Assistance Program 
(RETAP) 
Contact:  David Herb (517) 241-8176 

 Retired professionals are available through the Retired 
Engineer Technical Assistance Program (RETAP) to assist 
businesses and institutions in Michigan with pollution pre-
vention. Each assessor has thirty to forty years of experi-
ence with Michigan industries. Businesses of 500 employ-
ees or fewer in the state and institutions of any size are 
eligible. 

 This program provides confidential and non-regulatory 
on-site pollution prevention assessments for Michigan 
businesses and institutions, free of charge. 

 Teams of RETAP professionals review operations for 
potential waste reduction strategies and opportunities; in-
cluding source reduction, reuse, recycling, and energy effi-
ciency.  

 Written, confidential reports identify pollution preven-
tion options and contain specific recommendations to save 
money, increase efficiency, reduce need for costly waste 
disposal and treatment, reduce liability, and promote a 
positive public image. 

All reports are sent directly to the company by the Re-
tired Engineer Technical Assistance Foundation (RETAF), 
a nonprofit corporation providing the technical services 
for the program. It is staffed by dedicated retired engineers 
and scientists with extensive industrial experience in waste 
reduction and on-site assistance. 

 There is no obligation to implement the recommenda-
tions, however, significant cost savings can be achieved 
from employing pollution prevention techniques. Follow-
up with companies assisted through RETAP has shown 
thousands of dollars of annual cost savings. 

 Brochure and sign up information available at 
http://www.deq.state.mi.us/documents/deq-ead-retap-
retap.pdf 

Business Resources 

North Ohio Infrastructure Project 

New Partners in 2007-2008 
A&L Iron & Metal 

BreitBurn Operating 
ITC Transmission 
Mid-North Printing 

NCCI-Wolgast 
Quaal Investments 
Silversmith, Inc. 
Wade-Trim, Inc. 

Thank you for your  support! 
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Thanks to Our 2007 and 2008 Partners 

A&L Iron and Metal �  Advanced Insurance Marketers �  Albie’s Foods, Inc. �� Alpine Computers �  BDK Group of 
Northern Michigan �  BreitBurn �  C2AE �  Catt Development �  Citizens Bank �  City of Gaylord �  Consumers Energy �  
Crossroads Industries �  Deerfield Communications �  DLZ Michigan �  Gaylord Herald Times �  Gaylord/Otsego 
County Chamber of Commerce �  Great Lakes Energy Cooperative �  H&H Tube and Manufacturing �  Independent 
Bank �  Integrity Construction Services �  ITC Transmission �  Keskine, Cook, Miller & Alexander �  KHG Holdings Inc. 
�  Kirkpatrick & DuBois PLC �  Lakeview Quality Tool �  mBank �  Mid-North Printing �  NCCI-Wolgast. �  Northern 
Energy �  Northwestern Bank �  Otsego County �  Otsego County Road Commission �  Otsego County Township Officers 
Association �  Otsego Memorial Hospital �  Paxton Resources/Otsego County Community Foundation �  Quaal 
Investments, Inc. �  RE/MAX Gaylord �  SilverSmith, Inc. �  The Old Spud Warehouse �  University Center at Gaylord �  
Village of Vanderbilt �  Wade Trim, Inc. �  Wagar Motor Sales �  Wal-Mart Foundation �  Winn Telecom �  Wolverine 
Power Cooperative 

Directors 
Ken Ames, Owner, RE/MAX Gaylord; John Burt, Administrator, Otsego County; Jack Card, President, NCCI-Wolgast; 
Kevin Drummond, Store Manager, Wal-Mart Supercenter; Dale Gehman, Account Manager, Telephone Support Sys-
tems; Todd Gregory, Community President, Citizens Bank;  Jim Grisso, Publisher, Gaylord Herald Times; Keith 
Gornick, Owner, KHG Holdings, Inc.; Tim Hall, Vice President-Market Manager, Northwestern Bank; Jay Jacobs, Area 
Manager—NE Michigan, Consumers Energy; Doug Johnson, Owner, Mid-North Printing, Inc.; Bob Kasprzak, 
Executive Director, Gaylord/Otsego County Chamber of Commerce; Tim Timmer, VP Commercial Lending, mBank; 
Dan Wagar, Owner/Vice President, Wagar Motors.�

OCEA Board of Directors 
Executive Committee 
Regan Quaal, Chairperson (President, Albie’s Foods, Inc.); Jack Thompson, Vice Chairperson (Executive Director, 
University Center at Gaylord); Joe Duff, Treasurer (Manager, City of Gaylord); Mary Sanders, Secretary (Supervisor, 
Hayes Township); Jeff Ratcliffe (Executive Director, Otsego County Economic Alliance). 


