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A Year in Review

Michigan’s single state recession finally
caught up to Gaylord. With the closure of the G-
P plant in 2006 and the Kimball Electronics facil-
ity in 2007, we lost 230 manufacturing jobs and
around $12 million in direct payroll. This was a
severe hit after seeing our manufacturing employ-
ment prior to the G-P closure rise back to its
1999/2000 levels. We have spent the past three
years working diligently to try to close a deal on
the G-P property, but to no avail. G-P finally
contracted with a national commercial real estate
broker last year, and we continue to see interest in
the site. Obviously the current global economic
recession is not helping our efforts on moving
this large property. This will continue to be a
major source of attention this year.

However, all was not lost in 2008 (although it
certainly felt like it). CSI Components completed
their relocation to Gaylord, Bradford Supply
opened a facility, Bosman’s Mercantile filled up
the final third of the old WalMart space, Meijers
began construction, and there were several other
small manufacturers and oil and gas related com-
panies that opened their doors in Otsego County.

As a result of the changes that took place with
the Gaylord Downtown Development Authority
in 2008, the Alliance is now working closely with
DDA to implement a number of revitalization
projects starting with the first round of facade
improvements on four buildings and the rehabili-
tation of upper floor apartments in two buildings
and more of these investments are planned. Dur-
ing 2008 we saw the start of construction of the I-
75 crossing from Milbocker to McCoy. This pro-
ject should be done by October of this year.
Working with the officials of Corwith Township
we completed the construction of a well field for
a future municipal water system serving Vander-
bilt. We are now working to try to secure funding
for this project. We have the Elmer’s brownfield
redevelopment project in the works with the po-
tential for new jobs, new investment and the reuse
of a former landfill next to the new Gaylord In-
dustrial Park. Additionally on the business attrac-
tion front, we are actively working with several
base industry prospects on locations in Otsego
County. So, here’s to 2009!

Thanks to Our 2008 and 2009 Partners

A&L Iron and Metal - Advanced Insurance Marketers « Albie’s Foods, Inc. + Alpine Computers -
Alpine Tax Deferred Exchange Co. < Arrow Sanitation - Bradley J. Butcher & Associates + BreitBurn -
C2AE - Catt Development - Citizens Bank -« City of Gaylord - Coldwell Banker Schmidt Realtors -
Consumers Energy + Cooper Standard Automotive + Crossroads Industries ¢ Deerfield Communications
+ Freeman Family Enterprises < Gaylord Area Chamber of Commerce + Gaylord Downtown Develo-
pment Authority - Gaylord Herald Times - Gaylord Precision Tool + Great Lakes Energy Cooperative -
H&H Tube and Manufacturing -+ Independent Bank -« Integrity Construction Services ¢ ITC
Transmission « Jay’s Sporting Goods ¢ Johnson Oil Company -« Keskine, Cook, Miller & Reppuhn -
KHG Holdings Inc. - Kirkpatrick & DuBois PLC + Kosch Properties - La Senorita Mexican Restaurant
+ Lakeview Quality Tool - Little Caesars < Luke & Margo Noss + Marsh Ridge Golf Course & Resort -
mBank < McNamara Insurance Agency -« Michigan Insurance Services + Mid-North Printing + NCCI-
Wolgast - Northern Energy « Northwestern Bank + Otsego County + Otsego County Road Commission
+ Otsego County Township Officers Association - Otsego Memorial Hospital + Paxton Resources -
Quaal Investments, Inc. « SilverSmith, Inc. + St. Mary Cathedral « The Old Spud Warehouse + Todd
Seidell Architect « Trinity Architecture & Management LLC - University Center at Gaylord - Village
of Vanderbilt - Wal-Mart Foundation + Waters RV + William & Linda Muzyl Fund—Otsego County
Community Foundation - Winn Telecom + Wolverine Power Cooperative



Strategic Goal Activities in 2008

Retain and Expand Base Industry

<Retention efforts included visits to 12 companies, as-
sisted three area manufacturers to secure tax abate-
ments for $4,070,667 in new investment, retaining 197
jobs and creating 32 new jobs.

» Working with the City of Gaylord and Otsego County

Brownfield Redevelopment Authority to facilitate the
location of an Elmer’s Crane and Dozer facility to a
brownfield site at the Gaylord Air Industrial Park. Ef-
forts include managing the Otsego County Brownfield
Redevelopment Authority process, securing County
and City commitments and support, negotiating a de-
velopment agreement and administering the TIF dis-
trict established to cover the costs of environmental
investigations and due care obligations. Project will
result in at least $1.3 million in investment and 10 new
jobs.

Attract New Base Industry

<Prospects. Worked with at least 11 prospective compa-
nies or start up companies—many related to the former
Georgia-Pacific (G-P) site. Continue working with sev-
eral of them. Prepared site location proposals and in-
formation for four different companies. Conducted
several site tours.

eInitiated rezoning of an existing light industrial area
along Alpine Road that is home to Cooper-Standard
Automotive, Mark One, and Lakeview Quality Tool.
Past changes in the zoning language for the B-2 zoned
district had effectively made the area off limits for new
light industrial use as well as commercial operations
with outdoor storage which the area has historically
housed. The rezoning to B-3 brings the area’s zoning
in line with its highest and best value use and will help
facilitate the redevelopment of several vacant sites.

- Continued working with prospects looking to pur-
chase and redevelop the former Georgia-Pacific plant.
Efforts included preparing a study of the forest re-
source base that traditionally served the plant site,
packaging state and local incentives and working
closely with Georgia-Pacific's commercial real estate
broker.

Build Infrastructure to Support Base Industry

«1-75 Crossing Project. Worked with the Otsego County
Road Commission to move the I-75 Crossing Project to
construction. The project is on schedule with both I-75
bridges completed and the entire project to be com-
pleted by October 20009.

Plan and Implement General Community Devel-
opment Projects

<City of Gaylord Downtown Development Author-
ity. Working with the City of Gaylord DDA and
Otsego County Housing Committee, secured over
$300,000 in grant funding for the improvement of
four downtown facades and the rehabilita-
tion/development of upper floor apartments in the
downtown. Total investment in improvements by
both projects will be over $544,000.

- City of Gaylord & Corwith Township Infrastruc-
ture Projects. Working with City of Gaylord and
Corwith Township, completed and closed out three
infrastructure projects (Corwith Well Project, Gay-
lord East-West Water Loop, and Alpine Oven
Streetscape) totaling nearly $900,000 in investment
with over $600,000 in Michigan Economic Devel-
opment Corporation Community Development
Block Grant financing.

- Small Business Assistance. Our SBTDC Small
Business Counselor worked with a total of 59 sepa-
rate clients. These clients started a total of 3 new
businesses (two retail and one service) in 2008, cre-
ating 12 jobs, and $60,000 of investment..

« In partnership with NE and NW Michigan Works!,

NE Michigan Consortium, Institute for Business &
Industry Training, Dept. of Labor & Economic
Growth and Michigan Rehabilitation Services, held
2008 Employer Forum.

« Airport Advisory Committee. Continue working
with the Advisory Committee and Airport Director.
Involved with the planning and hosting of the 2008
Air Fair.

- EPA Site Assessment Funding. Working with the
Otsego County Brownfield Redevelopment Author-
ity and Kevin Saggasser, submitted an application
to the USEPA for a $200,000 site assessment grant
to undertake an assessment of the former U.S. Ply-
wood/Champion International sawdust dumps lo-
cated on the Georgia-Pacific property. A grant was
awarded and work is pending the sale of the prop-
erty.

Growth Management Initiative

«Continued participating in a Inter-municipal Plan-
ning Committee with City, Livingston and Bagley
Township and County representatives.



Business Resources

SBA Loan Guaranty Changes

Effective March 16, the SBA will temporarily raise
guarantees to up to 90 percent on SBA’s 7(a) loan pro-
gram (except for SBA Express) through calendar year
2009, or until the funds are exhausted. This increase in
guarantee levels will help provide lenders with the
greater confidence they need to extend credit during
the current recession and will mean more capital avail-
able to small business owners around the country.

The agency will also temporarily eliminate fees for
borrowers on SBA 7(a) loans and for both borrowers
and lenders on 504 Certified Development Company
loans, through calendar year 2009, or until the funds
are exhausted. This will mean more capital available to
small businesses at a lower cost. The fee elimination is
retroactive to February 17, the day the Recovery Act
was signed. SBA is developing a mechanism for re-
funding fees paid on loans since then. SBA Policy No-
tice 5000-1097 provides more information on this sub-
ject.

More details on these program changes can be found
at the following links
http://www.sba.gov/idc/groups/public/documents/mi_d
etroit/sba_027074.pdf
http://www.sba.gov/idc/groups/public/documents/mi_d
etroit/sba_027075.pdf

Michigan Business One Stop Shop
www.michigan.gov/business

Michigan Business One Stop Shop is a new state-of-
the-art initiative that streamlines state services in one
place providing Michigan entrepreneurs and busi-
nesses 24 hour online access to state government.

The One Stop Shop, unveiled by Governor Granholm
in her 2008 State of the State address, will offer assis-
tance to entrepreneurs and businesses with issues like
licenses, permits, and tax registrations and offer fea-
tures like safe and secure e-payments. It is backed up
by a dedicated call center with highly-trained customer
service specialists available at (877) 766-1779.

This revolutionary new service is designed to help
grow Michigan businesses.

Regional Summits to Showcase Opportunities for
Manufacturers to Diversify into High-Growth
Sectors

Learn about opportunities in aerospace, defense,
medical devices and wind.

Does the current turmoil in the automotive industry
have you concerned about its implications on your
company’s future ability to succeed? Have you pre-
viously considered ways in which your company
might effectively diversify, but been left wondering
what the opportunities are or how you can take ad-
vantage of them?

If so, please plan to attend the Automotive Supplier
Diversification Summit to be held at the University
Center at Gaylord on July 15, 2009.

This summit, sponsored by the Michigan Economic
Development Corporation and its economic develop-
ment partners from across the Northern Michigan
region, will provide information you need to break
out of the automotive-only mold and inspire you to
seek new, profitable growth opportunities for your
business in other sectors. Experts will share how
companies can successfully apply their specialized
machinery and know-how to manufacture products
for industries that include medical devices, defense,
alternative energy and aeronautics. More impor-
tantly, you will learn strategies from leaders of
Michigan companies that are prospering as a result
of their own diversification efforts.

Companies that attend the summit will be asked to
complete a comprehensive questionnaire. Those that
demonstrate the potential to diversify, as determined
by sector service providers, will receive a $10,000
matching grant from the Economic Development Job
Training program to assist in the diversification
process.

Watch the OCEA website (www.Gaylord-
Otsego.com) for registration information.

Where business grows naturally



Business Resources
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Business Lending - Products and Services

Need help getting up and running? Adding or
growing a new product line?

Northern Initiatives loan program has the funding
necessary to assist you as you get started and/or
as you expand. Loans are particularly tailored for
businesses that, for whatever reason, have found
it difficult to meet traditional lending institution
requirements. Northern Initiatives (NI) offers its
lending services to start-ups and existing busi-
nesses located in the Upper Peninsula (U.P.) and
northern Lower Peninsula of Michigan, as well as
the five Wisconsin counties that border the U.P.

Start-ups and fast growing businesses are among
the most common types of businesses that benefit
from our lending program, but NI also offers a
wide range of loan packages designed to meet
diverse business needs, whether they originate
from small entrepreneurs or large manufacturers.
Loans can be freestanding or made in conjunction
with funds from local banks to complete a larger
financing package (subordinated debt).

NI also work with the SBA 504 program to pack-
age these loans for our customers and are an ap-
proved USDA Business & Industry Guaranty ap-
proved lender.

Loan Terms and Interest Rates: NI interest
rates, while very comparable to local bank rates
may be slightly higher, reflecting the level of risk
associated with individual transactions. Loan
amounts range from $2,000 to $500,000 with
closing costs generally in the 1-2% range (plus all
out-of-pocket expenses). Terms are generally tied
to the planned use of funds borrowed and can
range from one to seven years.

Northern Initiatives provides loans for:

- Start-up capital - Working capital - Commercial
real estate - Inventory - Facility expansion -
Equipment upgrades - Technology enhancements
- Business acquisitions

Business Development Services: As a NI loan
customer you are eligible for a wide array of busi-
ness assistance services. In consultation with
staff, a program of technical assistance is de-
signed to help customers implement best prac-
tices. Topics include but are not limited to: -
Bookkeeping - Computer software training - Mar-
keting and promotion materials - Market research
- Website development - Manufacturing process
improvement

Loan applications should contain the following
information: - Cash Flow Projections - Business
Plan - Loan Application - Personal Financial
Statement - Business Tax Returns or Financial
Statements (For existing businesses only)

Contact: Lori Meeder, (906) 250-8861,
Imeeder @niupnorth.org

Lori Meeder comes to Northern Initiatives as a
commercial loan officer, with over 24 years in the
banking industry, working as a credit analyst,
commercial loan officer and manager of a busi-
ness banking department. Many of her years
were spent at National City Bank in Lansing.
Most recently, Lori has worked as the Entrepre-
neurial Division Director for Northern Lakes
Economic Alliance in Boyne City, serving four
counties in northern lower Michigan. At NLEA,
she was responsible for creating programs and
initiatives that helped to build resources and sup-
port for entrepreneurial efforts. In her new role at
Northern Initiatives, she will bring a blend of
lending experience with entrepreneurial expertise
to fulfill the organization’s mission and goals of
providing rural entrepreneurs with access to capi-
tal, information and markets.

http://www.northerninitiatives.com/html/business
_loans.htm



I-75 Crossing Project

The I-75 Crossing Project is well underway and scheduled to be completed by October.

Business Resources

PTAC

The Procurement and Technical Assistance Center for
Northeast Michigan is providing the following train-
ing opportunities:

* SBIR/STTR Proposal Preparation, April 3, 2009
* Defense Supply Center, Columbus (DSCC) Train-
ing, April 15, 2009 in Gaylord

* Buy Michigan First April 21, 2009 in Gaylord

* Buy Michigan First (Upper Peninsula Location)
April 22, 2009 in Marquette - To register please call
or e-mail Isaac Micheau at 906-789-0558 ext 218 or
imicheau@jobforce.org.

* 5th Annual National Veteran Small Business Con-
ference and Expo to be held at Caesars Palace Hotel,
Las Vegas, Nevada slated for July 20-23, 2009
http://expo.nationalveteransconference.com/download
s/prospectus.pdf

For more information on these training session or se-
curing government contracts, please contact:

Denise Hoffmeyer, Program Manager

Procurement Technical Assistance Center

Northeast Michigan Consortium

P.O.Box 711

Onaway, Michigan 49765

Phone: 989-733-8548




Otsego County Economic Alliance
Board of Directors

Executive Committee

Regan Quaal, Chairperson (President, Albie’s Foods, Inc.); Jack Thompson, Vice Chairperson
(Executive Director, University Center at Gaylord); Joe Duff, Treasurer (Manager, City of Gaylord);
Mary Sanders, Secretary (Supervisor, Hayes Township); Jeff Ratcliffe (Executive Director, Otsego
County Economic Alliance).

Directors

Paul Beachnau, Executive Director, Gaylord Area Chamber of Commerce; John Burt, Administrator,
Otsego County; Jack Card, President, NCCI-Wolgast; Kevin Drummond, Store Manager, Wal-Mart Su-
percenter; Dale Gehman, Director, Otsego County Commission on Aging; Todd Gregory, Community
President, Citizens Bank; Keith Gornick, Owner, KHG Holdings, Inc.; Tim Hall, Vice President-Market
Manager, Northwestern Bank; Jay Jacobs, Area Manager—NE Michigan, Consumers Energy; Doug
Johnson, Owner, Mid-North Printing, Inc.; Kevin Johnson, President, Johnson Oil Company of Gaylord;
Bill Marshall, CEO, Crossroads Industries; Bill Martella, Manager, Coldwell Banker Schmidt Realtors;
Lori Reichard, Vice President, Fifth Third Bank; Darren Rhoads, Sr. Vice President, Independent Bank;
Tim Timmer, VP Commercial Lending, mBank.

M _Gaylord

Where business grows natuvally
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