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K eging Focused

The Alliance, through its staff and board, continue to
work to stay focused on the big picture. Not only are we
looking at strengths, wegknesss, opportunities and
threats within the Otsego Cournty ecnomy, but within our
region, state and beyond. Gaylord and Otsego County has
aways been a dynamic, entrepreneurial and ouwardly
directed community. It is this approach that has contin-
ued to fuel growth and development and has always
brought the community to the plate to take cre of prob-
lems, create opportunities and ke moving forward. It
has also been an approad that recognized and planned for
the long haul.

Continuing in this tradition, the Alliance and its partners
have @ntinued to focus on catching up and moving ou
community’s infrastructure (both organizationally and in
the ground) forward to accommodate growth and devel-
opment. Working closely with the Otsego Courty Road
Commisdgon, City of Gaylord, Village of Vanderbilt, Cor-
with, Bagley, and Hayes Townships, we were &le to con-
struct over $4 million of infrastructure leveraging $2.7
milli onin state and federal grantsin 2005. Ancther $1.2
milli on in infrastructure is scheduled for completion in
2006. Two other initiatives that continue to require the
suppat and participation of community leaders are the |-
75 Crossing project and our Growth Management Initia-
tive.

A Task Forceof locd leaders, working with the Alliance,
has over the last two yeas planned and seaured $12 mil-
lionin federa funding to reduce the growing congestion
on M-32 by reconrecting two local roads that were sev-
ered by the construction of I-75 with the potentia of one
of them becming a third Gaylord interchange. The fed-
era funding requires usto raise an additiona $4.5million
to complete the aossings. Although we are @ntinuing to
try to secure state funding for this match, it does not look
promising.

Continued on page 2.

Strategic Goals

A meding worth $12milli on

Build infrastructure to support base industry

Prepared and made presentation to State legislators and
representatives from our congressonal delegation, Gov-
ernor’s representative and staff from MDOT Lansing
and North Region to seek asdstance to construct cross-
ing aaossl-75. Meeting resulted in $12million federal
funding for crossing project. Amended the I-75 East-
West Crossing study to refled the change of configura
tionfor the Mil bocker/McCoy crossing.

Growth Management Initiative

Participating in a Inter-municipal Planning Committee
with City, Livingston and Bagley Township and County
Representative.

Worked with Otsego County Land Use Services Direc-
tor to secure funding to complete implementation of the
Growth Management Initi ative.

We' ve M oved!

Please update your recordswith aur new address

1062CrossStred, Gaylord.




City of Gaylord Northeast Water and $wer Project

Strategic Goals

Plan and implement general community development
prOJ ectsand services

Working with City of Gaylord completed $1,211800
CDBG funded water and sewer replacement in North-
east Gaylord and rew well.

Working with Corwith Township completed $981,500
CDBG funded projed to rebuild Old 27 North.

Asdsted County with establishment of Airport Advi-
sory Committee Committee to work with County to
undertake business and financial planning, marketing,
community relations and other adivities to support de-
velopment of Gaylord Regional Airport.

Working with Otsego Conservation District hosted
cluster sewer workshopto look at alternatives for pro-
viding sewer for high density and lake front develop-
ment.

Asdsted MDOT and Charlton Township to revise
stredscape projed for resubmisson for MDOT en-
hancement fundng.

Continue to average 3-4 business counsgling sessions
per month.

In partnership with NE and NW Michigan Works!, NE
Michigan Consortium, IBID, DLEG and MRS, held
2005 Employer Forum. Spedkers were Bob Neegan
and Lew Bender. Topics were marketing and sales and
deding with a changing workforce (dealing with the
“other” generation). 80 registered, 65attended.
Established county-wide Brownfield Redevelopment
Authority (BRA) and applied for $40Q000 EPA Site
Assesanent Funding.

Old 27North Project

K eging Focused

Continued from p. 1

Because the federd funding has a time limit, we need to try to
raise the funds locally. We hope the community will recog-
nize the benefits to their quality of life e well as the econamic
impli cations of improved transportation aacess throughou the
Gaylord areaand support the dfortsto raise the local match.

Two years ago, the Alliance undertook its growth management
initiative. The goal was to address community-wide concerns
that our growth and devel opment, whil e desired, was not being
managed and was negatively affecting the high quality of life
that the coommunity expeded. The Alliance initiated, seaured
funding and facilitated the development of a community-wide
vision for growth and development in the community. The
County’s Land Use Services Department (OCLUS) has taken
over and continued the initiative by formalizing planning dia-
logue between the City of Gaylord, Bagley and Livingston
Townships and the County as well as undertaking the updating
of the County-wide master plan. The Alliance has continued
to suppat this effort through participation in the inter-
municipal planning group and securing the necessary fundng
(most recently a $9k grant from People and Land) to com-
plete the upcdating of the master plan and creation d a cmmon
set of development guidelines modeled onthe Grand Traverse
Chamber of Commerce New Designs for Growth guidelines.

The Alliance continues to work day-to-day on bisinessreten-
tion, expansion and attraction efforts. However, if we aeto be
succesdul in these very critical efforts, long-term isaues in
bath the larger community and econamy must constantly be
addres=ed to ensure it supports both growth and quality of life.



Strategic Goals

New Truck Collision Services Facility

Attract new baseindustry
Provided custom expansion/location proposals to 10
prospedive mmpanies.
Asdsted Village of Vanderbilt to establish Industria
Development District for purpose of granting tax
abatement incentives.
Asgsted with location d Superior Well Services with
$5 milli on in new investment and 20new jobs.
Asdgsted with location of Truck Collision Services
with $1 million in new investment and at least 5 new
jobs.
The economic development marketing initiative cn-
tinues to move forward with updatesto aur web site
and the renewal of 2006advertising in various publica-
tions.

Retain and expand base industry
Made retention visits to 10 companies and provided
follow up assistance to at least 5 companies.
Continued working with A&L Iron & Metal Co., Lake
State Railway Company, & Georgia-Padfic Corp. on
rail infrastructure improvements to support a $4.5mil-
lion expansion a A&L that will create 25 new jobs.
Projea was bid June 30. Construction delayed until
2006
Working with A&L Iron & Meta Co., Georgia-Padfic
Corporation, Bagley and Hayes Townships, City of
Gaylord and the Otsego Cournty Road Commisson, to
improve South Townline Road to support the retention
and expansion of A&L and Georgia-Padfic. Project
completed in fall.
Working with City of Gaylord, secured $15Q000
CDBG fundng towards a $922,00 streetscape and
street improvement project that will serve the expan-
sion of Independent Bank’s Main Stred faality. Inde-
pendent Bank will i nvest 3.2 mil. and create at least 10
new jobs.

Head s Up

A New 15% SBT Credit for Tax Paid on Industrial Per-
sonal Property

Changesin the law will allow arefundable 15% SBT credit for
property taxes paid on industrial personal property for a 4-year
period, 2006-2009 The aedit applies to tangible personal
property and is classified asindustrial personal property in the
locd jurisdiction whereit islocated. The aedit addresses the
property taxes associated with the General Property Tax Act,
the Industrial Fadliti es Tax (PA 198), OPRA, and reimburse-
ment payments made under contrad relative to Renaissance
Zones and ather agreementsin locd distressed communities.
For more information contact Michigan Economic Devel op-
ment Corporation Customer Contad Center at (517) 373-9808.

Changesto SBT

The weighting of the gopartionment fadtors under the SBT will
change. The sales fador will determine an even greaer portion
of a mmpany’stax base when filingthe tax. Here aethe new
weighted fadors:

Michigan SBT Weighted Apportionment Factors

2006 2006-2007  2008& after
Payroll 5% 3.7%% 2.5%
Property 5% 3.75% 2.5%
Sales 90% 92.5% 95%
Business Resources

Micro Loan Program

Are you starting or expanding a small business? Loans up to
$25000 are now available. Interest rate is 7% fixed with a 5-7
yea term. Thereisa $200 aigination fee For information on
how to apply, contact the Otsego County Economic Alliance a
(989) 731-0288

Otsego County Public Library

A new serviceis avail able that provides library users with ac-
cessto the wlledions of libraries acossthe state. Y ou can ac-
cessthis new service & www.mel.org and clicking on the
“MelCat” icon. For more information contad: Jaajueline
Skinner, Public Services Librarian (989) 732-5841, FAX (989)
732-9401, Jskinner@northland.lib.mi.us

M-Tedh at Kirtland-Gaylord

M-Tech at Kirtland-Gaylord offers software training courses
including QuickBooks, Excd, Access, Word, Powerpoint, Pro-
jed, and AutoCad, as well as awide aray of industry and busi-
ness training workshops including management and leadership
training, MIOSHA safety training, and jobs ill straining. To
lean more aout the workforce development oppatunities of-
fered by M-TEC, cdl Mark McCully at 9897053631, e-mail
mccullym@kirtland.edu, or log on to the M-TEC Web site &
mteckirtland.edu.



Thanksto Our Partners

A&L Iron & Metal, Advanced Insurance Marketers, Albie’'s Foods, Inc., BDK Group d Northern Michigan,
Capital Consultants, Catt Development, Citizens Bank, City of Gaylord, Consumers Energy, Crossmoads In-
dustries, Dunn's Business Sdutions, Fifth Third Bank, Force Energy, Freeman Family Enterprises, Gaylord
Herald Times, Gaylord/Otsego County Chamber of Commerce Gornick Properties, Great Lakes Energy Co-
operative, Independent Bank, Integrity Construction Srvices, Keskine, Cook, Miller & Alexander, Lakevew
Quality Todl, mBank, Michigan Insurance Services, North Central Construction Inc., Northern Energy, Inc.,
Northwestern Bank, The Old SpudWarehouse, Otsego Courty, Otsego Courty Road Commisson, Otsego
County Township Officers Association, Otsego Memorial Hospital, Paxton Resources/Otsego County Com-
munity Foundaion, Plante Moran, LLP, Powerhouse Gym, Quicksilver Resources, Inc., REMAX Gaylord,
The Bank of Northern Michigan, Topp Law PLC, University Center at Gaylord, Vill age of Vanderbilt, Wagar
Motor Sdes, Wal-Mart Foundaion, Ward Lake Energy, Winn Teleaom, and Wolverine Power Cooperative

OCEA Board o Directors

Exeautive Committee

Regan Quad, Chairperson (President, Albie's Foods,
Inc.); Jack Thompson, Vice Chairperson (Executive Di-
rector, University Center at Gaylord); Dale Gehman,
Treasurer (Accourt Manager, Telephone Support Sys-
tems); Mary Sanders, Seaetary (Supervisor, Hayes
Township); Joe Duff (Manager, City of Gaylord); Jeff
Ratcliffe (Executive Diredor, Otsego Courty Economic
Alliance).
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Directors

Phil Alexander, CED, Otsego Courty MSU Extension;
Ken Ames, Owner, RE'MAX Gaylord; Jm Gris, Pub-
lisher, Gaylord Herald Times; Keith Gornick, Owner, Gor-
nick Properties; Jay Jambs, AreaManager—NE Michigan,
Consumers Energy; Doug Johnson, Owner, Mid-North
Printing, Inc.; Bob Kasprzak, Exeautive Diredor, Gaylord/
Otsego Courty Chamber of Commerce Dave Taylor,
President, Bank of Northern Michigan.
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